JOIN THE ABBEYFIELD W, Avbofil
ENGLAND BOARD —

A Flexible, purpose-driven Trustee role with national

impact

Supporting independence in later life, with the
reassurance of a supportive community

Independence | Wellbeing | Connection | Peace of Mind

A MESSAGE FROM THE CHAIR

As Abbeyfield marks its 70th anniversary, we are at an
important moment in our journey.

Abbeyfield has always been about more than housing. It is part
of a wider international movement built on community,
companionship and the belief that no older person should feel
alone. That belief is as relevant today as it was when Abbeyfield
was founded in 1956.

Abbeyfield England, established in 2022, now plays a central role in supporting and
strengthening a network of independent Abbeyfield societies across England. Over the past few
years, we have focused on building strong foundations: developing services, establishing
effective governance, and creating a clear national voice.

This is not a static organisation. We are still building, still evolving, and still shaping what
Abbeyfield England can be.

The next phase is about deepening our support for member societies, strengthening
sustainability, and ensuring the movement continues to respond to the changing needs of older
people and communities.

We are now looking to welcome new Trustees to the Board - people who bring sound
judgement, thoughtful challenge and a genuine motivation to make a difference.

While Abbeyfield England does not run services directly, the role we play has a direct impact on
the experience of residents across the network. If this resonates with you, we would be
delighted to hear from you.

“Our role is to help societies thrive, and when they do, you see the difference in the day-to-day
lives of residents.”

Gary See, Chair, Abbeyfield England
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About Abbeyfield England

Abbeyfield England is the national membership body supporting and representing a network of
independent Abbeyfield societies across England.

Our role is to help societies:
+ Operate effectively and sustainably
+ Maintain strong governance and leadership
+ Adapt to changing regulatory and financial environments
+ Continue delivering high-quality, community-based support for older people

We do this by providing governance support, guidance and tools, direct intervention when
needed, and facilitate opportunities for societies to learn from and support one another.

Abbeyfield England is a charity and not-for-profit organisation. The independent Abbeyfield
societies we support are also not-for-profit, ensuring that resources are focused on delivering
quality homes, support and community for older people.

Abbeyfield was founded in 1956 by Richard Carr-Gomm, whose vision was simple but powerful:
to create communities where older people could live independently, without loneliness.

From the opening of the first Abbeyfield house that same year, the movement has grown into a
global network of communities dedicated to companionship, dignity and support in later life.

Today, Abbeyfield continues to build on that founding purpose, supporting thousands of people
across the UK and internationally.

Abbeyfield is proud to have the patronage of King Charles llI, reflecting the enduring
importance and national significance of its work.

The same founding belief still shapes everything we do today.
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Abbeyfield in Numbers

Abbeyfield is part of a wider international network supporting older people in multiple countries
worldwide.

Across the UK, Abbeyfield:

4,140 residents supported

242 houses and homes

88 independent societies

613 trustees

Behind every number is a person supported to live independently, with dignity and connection.

While our primary focus is supporting societies across England, we also work alongside and
support Abbeyfield organisations in Wales, Scotland and Northern Ireland through associate
membership and shared learning.

“Although the Trustees’ day-to-day focus is on the smooth running of the house, we have found
the advice, guidance and support provided by Abbeyfield England to be invaluable—particularly
at times of crisis.”

- Chair, Abbeyfield Thirsk Society
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Why this Role Matters

This is more than atrustee position. It is an opportunity to
contribute to a national movement supporting older people
across England.

At Abbeyfield England, governance is not distant from
delivery. Board decisions directly influence how well
societies are supported—how resilient they are, how
effectively they are governed, and how well they can serve
their residents.

As a Trustee, you help shape the conditions that allow local
organisations to thrive.

‘1 applied because | wanted to use my experience in a way that felt genuinely worthwhile.
Abbeyfield England stood out as an opportunity to contribute at a national level, while still staying

connected to the real impact on local communities.”
-Paul Cummins, Trustee, Abbeyfield England

The role is designed to fit alongside existing commitments, typically involving a few hours each
month. It suits people who want to contribute at Board level -whether alongside a professional
career or with more time to give.

Why Now

As Abbeyfield approaches its 70th year, societies across the country are navigating increasing
complexity:

+ Rising financial pressures
+ Changing expectations around later-life housing
+ Increasing governance and regulatory requirements

At the same time, the need for community-based, human-centred support has never been
greater.

Abbeyfield England itself is also at a natural point of transition. Several Trustees who have been
involved since its formation are now reaching the end of their terms, having played a significant role
in establishing the organisation and building strong foundations.

This creates an opportunity to bring in new perspectives, experience and insight as we move into
the next phase of development.

The decisions made now will shape Abbeyfield’s future for the next decade.
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The Trustee Role

Trustees of Abbeyfield England collectively ensure the organisation is well governed, financially
sustainable and focused on supporting its membership effectively.

As a Trustee, you will:
+ Contribute to strategic direction and long-term
+ planning Provide constructive challenge and balanced
+ judgement
+ Support the development of services that benefit member societies
Uphold the organisation’s charitable, not-for-profit purpose and values

You will be part of a collaborative, thoughtful Board that values lived experience, professional
insight and open discussion.

Time commitment
* Quarterly Board meetings
* Participation in one committee
Light preparation between meetings

Meetings are currently a mix of online and in-person sessions. From January 2027, Board and
committee meetings will move to a fully online format, making the role accessible regardless of
location.

If you are interested in the role but unable to attend in-person meetings during 2026, please
don’t let this prevent you from applying. We are happy to offer flexibility, including remote
participation or agreeing a start date that works for you.

A voluntary role
This is an unpaid position. Reasonable expenses are reimbursed, and full induction and ongoing
support are provided. Previous trustee experience is welcome but not required.

‘It s been a privilege to be part of the team that established Abbeyfield England as an
independent membership organisation and to see first-hand the difference Abbeyfield societies
make in people’s lives.”

Wendy Sudbury, Trustee, Abbeyfield England
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How to Apply

We would be pleased to hear from you.

You are welcome to request an informal conversation to learn more about the role before applying.

To express your interest, please send the following to:

AE.board@abbeyfieldengland.com

+ A short statement outlining your motivation
+ ACV or link to your LinkedIn profile

This is an open recruitment process, and we welcome expressions of interest on an ongoing basis.
What happens next:

Shortlisted candidates will meet with the Chair, a Trustee and a representative from a member
society. Appointments are subject to Board approval.

To Find Out More

To explore our work and the wider Abbeyfield movement:

Visit the Abbeyfield England website here

Visit the Abbeyfield World Council website here

Follow us on LinkedIn

Follow us on Facebook and Instagram here

Watch our 70th Anniversary Film here to see how Abbeyfield continues to make a difference across
communities.

Podcast: Abbeyfield Presents: Hidden Treasures
Listen to stories and insights on ageing, community and living well here

Use your experience to help shape the future of a movement that
continues to make a real difference in people’s lives.
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